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Some Thoughts on “Shaping the Dialogue”

s task forces were developing the new standards, it became evident that if an institution is to ensure

that its resources and processes support student learning and its continuous assessment, as well ¢
well as the pursuit of institutional excellence and improvement, an “ongoing, self-reflective dialogue”
must become central to institutional processes. This dialogue, it was thought, should serve to provide a
college community with the means to integrate the elements of the standards, resulting in a comprehen-
sive institutional perspective that would serve to verify integrity and “promote quality and improve-
ment.” Accordingly, the subtitle of the Introduction to the Accreditation Standards is “Shaping the
Dialogue.”

A dialogue is a group discussion among “colleagues”, often facilitated, that is designed to explore
complex issues, create greater group intelligence and facilitate group learning. The idea of “colleagues”
is important; dialogue occurs where individuals see themselves as colleagues. In order for the group to
engage in dialogue, individuals must suspend their own views to listen fully to one another in order to
understand each other’s viewpoints. Groups engaged in dialogue develop greater insights, shared meaning
and ultimately, collective understanding of complex issues and how best to address them.

Dialogue improvesollectivethinking. A practice of dialogue can have benefits for the individual as
well as the institution. Dialogue can help build self-awareness, improve communication skills, strengthen
teams and stimulate innovation that fosters effective change. Dialogues are powerful, transformational
experiences that lead to both personal and collaborative action. But dialogic discussions also allow
controversial topics that may have in the past become sources of disagreement and division to be ex-
plored in a more useful context that can lead to greater group insight.

The Standards emphasize dialogue as a means for an institution to come to collective understanding of
what it means to be learning-focused in the context of a particular institution’s history and mission; of

what the meaningful student learning outcomes at the program and degree level should be, and on how
institutional resources and processes might be structured to support the improvement of student learn-

ing.

Unlike debate in which most academicians are trained to seek to score points and to persuade, the goal
of dialogue is mutual understanding and respect. Dialogue invatte® listening, seeking to under-

stand, giving everyone the opportunity to talk, and trying not to interrupt. A conscious commitment to
engage imialogueensures that a group welcomes a range of viewpoints during its search for effective
ways of addressing important issues. Retaining the use of a facilitator can help ensure that the ground
rules are maintained and can help clarify themes and ideas.



While dialogue may not lead to a resolution ofrpvices to the terms, concepts, and methods used
conflict, it can lead to a makeover of the way i assessment. She explored the basic goals and
which the conflict is pursued from one which ighilosophy of assessment activity and strategies for
destructive and divisive to one which is construgetting an assessment project started, including
tive and leads to personal and institutional growtieans for examining quantitative and qualitative
Too often on campus we avoid certain controvéPproaches.
sial topics or we take a perspective that leaves us
in about the same place we started, with little to @$her Sunday afternoon participants were intro-
additional understanding of the issue. By assistiigced to a simple model that has been implemented
in the discovery of common ground and by deveidccessfully at over two hundred campuses during
oping increased willingness to work collegially téhe last twelve years by Dr. Jim Nichols, Emeritus
iluminate and solve problems, dialogue has tR¥rector of the University of Mississippi’s Planning
potential to improve an institution’s ability to deaind Institutional Research. Dr. Nichols’ model has
with the inevitable disagreements that arise in tfiége components to which institutions can fit their
life of an institution. unique assessment needs. Itis simple and designed
to work within the existing academic and adminis-

The new Standards’ focus on student learning trative structure of the institution, providing a struc-
calls for higher education institutions to deal witfyre that is very sustainable.

a very complex issue, improving student learning.

It also calls on institutions to change-and 0 | her address opening the Institute, Dr. Barbara
learn. Dialogue can be a powerful strategy for geng, Executive Director of the Accrediting Com-
generating the creative discussions and collectiV§ssion for Community and Junior Colleges, de-
wisdom that can enable institutional change.  geriped the intent of the new ACCJC standards, as
well as the role of dialogue and leadership in creat-
ing institutions whose primary focus is learning. Dr.
Beno urged campus leaders to build a sustainable
and dynamic college culture and practice in which
student learning is placed at the center of focus for
attention, thought, and institutional action. Citing
the Commission’s new standards, Dr. Beno noted

he ninth California Assessment Institute, host&a2t leadership is found throughout the organiza-
on, that this leadership should be found in all ar-

by College of the Desert and held on Septeﬁ’\o ) ;
ber 29 through October 1 in Rancho Mirage, wgas of the c.ollelge,.and that th!s leadership should
titled “Assessment and Learning: Success for S§nable the institution to identify values, set and
dents”. The Institute was attended by teams frgtini€ve goals, and to learn and improve.
51 ACCJC member institutions, including repredr. James Anderson, Vice Provost for Undergradu-
sentatives from the California public communitgte Affairs and Professor of Counselor Education
colleges, American Samoa Community College, theNorth Carolina State University, focused on as-
College of Micronesia, Leeward College, and twsessment as a process aimed at understanding and
California private colleges. improving what an institution does. Dr. Anderson

began with the notion that every college has re-

On Sunday afternoon, some attendees learnedgpeénsibility for identifying methods of discovery
“Nuts and Bolts of Assessment” from Dr. Barbargoncerning what is working and what is not. Col-
Wright, University of Connecticut Emeritus Assoteges, he stated, must determine if goals are being
ciate Professor of German, and former director gfet and if the shared academic culture is improv-
the Assessment Forum of the American Associag the quality of services and education that stu-
tion of Higher Education. Dr. Wright introduced dents expect and deserve; colleges cannot fear

For more reading on dialogue, Seee Fifth
Discipline by Peter SengandDavid BoehmQOn

Dialogue

Highlights from the Ninth California
Assessment Institute



making their expectations and results explicit and *®
public. Dr. Anderson pointed out that effective as-
sessment is an ongoing process aimed at under-
standing and improving what an institution values
and what it does.

Evidence that ACCJC member institutions are en-
gaging in serious assessment activities was provided
in the breakout sessions conducted by faculty and
administrators from member institutions. All of
these sessions provided examples of exemplary
practices in some aspect of assessment of student
learning outcomes. These sessions included the
following:

* Michelle Kalina, Interim Dean of Science
and Math, Sierra College; Alex Amigo,
Professor of Geology/Earth Sciences,
Sierra College; and Scott Corbett, Profes-
sor, History, Oxnard College presented a
workshop on learning styles and their
interactions with learning outcomes.
Participants had an opportunity to inter-
act with these presenters as if they were
students in a class.

Teams from Santa Ana and Riverside Com-
munity Colleges presented materials on
what these two colleges are doing in as
sessment of student learning outcomes.
John Nixon, Vice President Academic Af-
fairs and Ramon Reza, Coordinator Port-
folio for Planning and Faculty Development
represented Santa Ana College. Susan Mills,
Associate Professor, Mathematics and Rick
Axelson, Associate Vice President, Program
Assessment & Accountability represented
Riverside Community College.

Bill Patterson, Vice President, Instruction
and Institutional Research; Charlotte
Thumen, Instruction Librarian; Juanita
Croft, Computer Lab Supervisor of

Marcy Alancraig, Professor of English,
Cabrillo College; Alan Keys, Professor of
Behavioral & Social Science, Sacramento
City College; and Michelle Kalina, Interim
Associate Dean Science & Math, Sierra
College presented a panel on the faculty role
in assessment. They discussed the frame-
work in which the classroom-based research
model has increased faculty involvement in
program and curriculum-based research and
in the use of course-embedded assessment
measures. The specific strategies used to
promote faculty use of assessment and re-
search were addressed. They reported that
initial results indicate that these efforts are
beginning to promote a positive culture to-
ward assessment and classroom-based re-
search

Craig Hendricks, Professor of History, Long
Beach City College and Jerry Rudmann,
Professor of Psychology, Irvine Valley Col-
lege and Supervisor of Research, Coastline
Community College presented assessment
thinking of two disciplines, history and psy-
chology, as examples of assessment in the
liberal arts majors and in General Educa-
tion. Learning outcome statements for the
major, as recently developed by a faculty
task force appointed by the American Psy-
chological Association, were reviewed with
implications for the contribution of Psychol-
ogy to the general education experience of
community college students. The develop-
ment and content of learning outcome ex-
pectations from the U.S. history courses
was discussed as part of the assessment
program at Long Beach and as part of a
national grant on Quality Undergraduate
Education Implications for History Majors.

Results of evaluation of the institute by attendees

Foothill College presented the college’s \yere uniformly positive.

learning centered projects, including their
use of electronic portfolios, designed to
capture important evidence of learning,
and organized in a way to facilitate

systematic assessment and evaluation.

Courtesy of Dr. Bill Scroggins, the Assessment
Institute Web sitgwww.ca-assessment-inst.org)
has now posted thé¢nstitute Programincluding
selected PowerPoint presentations and handout ma-
terials.




The volunteers who comprise the planning group of Spring Team Training
the Assessment Institutes are looking for an institu-
tion that would be willing to serve as host for an insfif_his training is for those individuals who
tute in Fall 2003. Colleges interested should contadt are scheduled to serve on institutional evalu-
ACCJC Associate Director Darlene Pacheco @tion teams in spring 2003. Those individuals
accjcdp@pacbell.net. who are first-time evaluators are require to at-
tend the training, as are those who have not
Implementing the New Standards sgrved und(_erthe current ten standards. Training
Workshop will be provided at Napa Valley College in the
north on January 20, 2003 and at Moorpark Col-

his workshop will be held at the Californid®9€ in the south on January 27.
Community College League’s Conference at the
Fairmont Hotel in San Jose on Novgmber 14, ZOQZRP Group Plans Student Learning
Scheduled from 1:15 to 4:00, it is designed to provide
insights into the strong and comprehensive emphasis
on defining and assessing student learning that is fouT.

Outcome Worshops

in the new standards. Strategies for thinking about an he Research and Planning Group has sched

developing student learning outcomes and their as- uled a series of drive-in workshops on stu-
sessment will be explored, as will Commission expe‘és(-erlt learning ogtcomes across the state. These
tations regarding self stud}es based on these new s¥v o[k_shops are intended to be_ hands-c_Jn_ ?ﬁ.o s
dards. The workshop will be conducted by Executi\(/)e ering three C(_)ncurrent Sessions on |n|t_|at|ng
Direct.or Barbara Beno and Associate Director Gacr?mpus efforts in assessment. The Sessions are
Browning repeated so that at_tendees can _partl_C|pate in
' more than one session. Local California Com-
o munity College individuals involved in the as-
Accreditation Liaison Officer Training sessment of student learning outcomes will be

e . leading the sessions.
Thls first-time workshop will also be held at the

California Community College League’s ConferCo-sponsors of these workshops are organiza-

ence at th_e Fairmo.nt Hotel in San Jose on Novemipq of the California Community Colleges Chief
14 from 9:00 to 12:00. Executive Officers, the Chief Instructional Of-

The workshop, to be conducted by Executive Direfl€€rs: and the Chief Student Services Officers.
tor Barbara Beno and Associate Director Darlerf@Ner sponsors are the California Community
Pacheco, will review the roles and responsibilities 5°/l€9€ League and the organization of academic

Accreditation Liaison Officers and provide attende&€ans. The Hilton Pasadena Workshop will be
with some practical experiences. co-chaired by the California Association of In-

stitutional Researchers.
ACCJC Office Relocating Schedule ofVorkshops

The ACCJIC office will be Wed. 11/13/02 Hilton Pasadena
relocating on December 1, 2002 Fri. 11/22/02 West Valley College

. : . Fri. 12/6/02 Riversidé ommunity
to the city of Novato in Marin County. College

Look for an announcement of changes in Fri., 2/21/03 Shasta College
address, telephone numbers, etc. Fri. 3/21/03 Bakersfield College
Fri. 3/28/03 Santa Rosa Junior College
Fri. 4/11/03 Mira Costa College




Council for Regional Accrediting to address th_e issue of providir_lg qua_lity assurance.
Commissions Retreat A sub-commltte(_e of _C-RAC_WlII continue dls_cus-
sions on the topic with the intent of developing a
n late August, staffs of the regional accredit@eans for dealing with quality assurance/accredi-
tion commissions met in San Diego for their tation concerns.
biennial retreat to discuss current issues in accredi-

tation. The two-and-a-half day retreat provided regtaff also participated in discussions on such top-
resentatives from the commissions with an oppa¢s as distance learning, substantive change, office

tunity to examine each other’s work and to heaperational and organizational issues, and commu-
presentations on trends and issues in accreditatiiating with member institutions.

in higher education.

Dr. Linda Thor, President of Rio Salado Collegein ACCJC Seeks USDOE Reauthoriza-
Arizona spoke on some of the changes in Higher tion

Education and their implications for accreditation. . _ . .
She emphasized the role that distance learning as'ke all regional accreditors, the Accrediting

played as a catalyst for change. Dr. Judith EatoTT, Commissgon foLCQm(rjnunity and Juorl1_ior gOI'h
President of the Council for Higher Education A eges must be authorized as an accreditor by the

creditation (CHEA) and Dr. Judith Watkins, CHE nit_ed _States D_epartment of Educ_atipn. This au-
Vice President, spoke on reauthorization and dldorization requires that the Commission submit a

ognition of commissions as well as on national co%e-’If Stlljdy 'S a flvc?g/e?lr nge' S_.uc_h a study was
cerns in accreditation. recently submitted by the Commission.

Since five of the commissions have created nM\y' Ron Lipton of the USDOE staff has been as-

standards emphasizing student learning outcomség,nEd the preparation an evaluation of the

a good deal of time was spent in discussing thé‘i%mmlssmns self study, facilitating a decision

standards and the processes for implementing th put reauthorization by The National Advisory

These discussions included exploration of staff fun%g)mmlttee on Institutional Quality and Integrity

tions and roles, as well as training for self stu@% Its Decgmper 2',4 mleetlng. Mr. Lipton V'S',tEd
and team service. the Commission office in early October to review

documents and familiarize himself with the

Staffs reviewed a draft of materials developed MMISSION S Process. In addition, Mr. L'ptof‘ ac-
companied an evaluation team to observe its ac-

Dr. Jon Wergin of Virginia Commonwealth Uni-* it it visited ; hensi
versity on the assessment of student learning. By |Iest§s Lvisited a campus for a comprehensive
Wergin’s work is being done under a grant receiv&yauation.

bytheCouncilforRegionaIAccreditingCommis-d f of Mr. Li , vsis has b ved
sions (C-RAC) and is expected to resultinagui(ﬁ- rait of Mr. Lipton's analysis has been receive

book to be completed in the next few months. T ¢ thg Co;nmissi'oncito Whizh ACbC‘]C staff can(;e-
discussion of Dr. Wergin’s draft was facilitated b pond to If such Is deemed to be necessary. Once

Dr. Sherrill Amador, President of Palomar Colleg 1€ draft Is completgd, it !S sent to the Advisory
Committee. Executive Director Barbara Beno,

Following a presentation by Dr. Eaton on the sfgommission Chair Jack Hernandez, and Associate

tus of international accreditation, staff heard a Ilgl_rector Gari Browning will travel to Washington,

port on the accreditation of free-standing institB)-' C. to attend the Advisory Committee meeting

tions operating abroad. As these institutions bra%thhiCh ACCJC will be reviewed. Notification of

themselves “American-style”, international and réhe ACCJC.S stgtus W'”. be announced immedi-
ately following this meeting.

gional accreditors are interested in working



Comprehensive Visits

Accredifation Notesis published
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guarterly by the Accrediting

Under current U.S. Department of Education COmmission for Community and

regulations, ACCJC must provide
opportunity for third-party comment
regarding institutional qualifications for
accreditationT he institutions noted below
arescheduled to undgr a comprehensive
visit in spring 2003 and a review by the
Commission at its June 2003 meeting.
Third-party comment on these institutions
should be made to Executive Director
BarbaraA. Beno at 3402 Mendocino
Avenue, Santa Rosa, CA5403. For
consideration, such comment must be
submitted in writing, sighed, accompanied
by return address and telephone nundeal
received no later than five weeks before the
scheduled Commission meeting.
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Butte College
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Western Association of Schools
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