




The Change of Sub Change

� Define and Codify Significant Departure
◦ Certificates and Degrees, Disciplines
� CTE
� General Education
� Distance Education

� Where We Are….
◦ Working on the Definition
◦ Templates Developed

� Work with Region ALO Representatives 



Real Talk – I.B.3 and I.B.6
� I.B.3

� I.B.6



ALO Table Talk – 2014 Standards
� Further Clarification and Training
◦ What do you need?

� Ask the staff



The New ACCJC Website



QUESTIONS?
Stephanie:  SDROKER@ACCJC.ORG

Norv: NWELLSFRY@ACCJC.ORG
Phone:  415-506-0234



WRAP-UP

• Assessment of WLOs

• Sharing of Final Comments

• Thank You’s

• ALO Reception
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Student success measures included in the trustee dashboard include course success, retention, 

and persistence of overall completion (degrees, certificates, or transfer). The institution-set 

standards were first established in spring 2014 through College-wide review of five-year 

trends and county and statewide averages. Based upon this, the College set standards through 

its collegial governance process, and the standards were included in the trustee dashboard. 

Institution-set standards and five-year performance trends are detailed in the introduction 

section of this report and have been set for the following: 

 Course success 

 Fall-to-fall persistence 

 Degree completion 

 Certificate completion 

 Transfer volume 

 Nursing pass rates 

 Vocational nursing pass rates 

 Certified nursing assistant pass rates 

 Surgical technology pass rates. 

The trustees mostly recently reviewed this information as part of a board workshop focused 

on student success outcomes in July 2015 and as part of the annual report that was submitted 

to ACCJC in spring 2015. The trustees also reviewed the IEPI measures at the July 2015 

workshop. Similarly, the BOT will again review student success data, along with IEPI target 

goals and ACCJC institution-set standards in August 2016.  

 

The BOT regularly reviews the College’s plans for improving student success and 

achievement. This occurs through the periodic review of the College’s basic skills plan, the 

Student Success and Support Program (SSSP) Plan, and the Student Equity Plan. The 

progress on these plans and future actions were reported to the board in July 2015 in a 

workshop focused on student success. At that time, the board received updates on the current 

plans, future priorities, and actions as well as success and outcome metrics. In addition, 

monthly divisional updates are submitted to the BOT that include student achievements and 

departmental efforts toward student success (IV.C.8-1). 

 

Additionally, the BOT has been very supportive of the College’s efforts to join Achieving the 

Dream, a national community college network focused on ensuring that more students 

achieve successful outcomes. The College sees this as a way to unite the multiple success 

efforts at the MiraCosta, and the BOT has appointed Dr. David Broad as its liaison to this 

effort. In summer 2015, the board reflected on its self-assessment, constituent feedback, and 

progress toward goals. The resulting goals for 2015/16 included support for the College in its 

efforts to scale up student learning and success efforts to effectively reach more students.  
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The BOT committed to the GISS, a one-and-a-half-day conference sponsored by the 

Association of Community College Trustees (ACCT) and held September 24–25, 2015, in 

San Diego. The conference was attended by six of the seven publicly elected trustees as well 

as the student trustee. At GISS, the board engaged in focused discussions about the its role in 

student success and equity. The trustees reviewed the SSSP, Student Equity, and Basic Skills 

Plans and considered methods for keeping an intense focus on student success and equity and 

creating an environment that supports the College in this work. In March 2016, they again 

participated at GISS where the specific goals for the institute included engagement of 

trustees in the use of data to achieve better understanding of student needs and the design of a 

case study to serve as a framework for how the superintendent/president and trustees can 

facilitate student success, equity, and completion. 

 

The BOT also reviews curricular and programmatic changes to improve institutional quality 

at least twice per year as recommended by the College’s governance process and has been 

extremely supportive of the College’s efforts to offer a baccalaureate in biomanufacturing. 

This degree builds on the established strengths of the existing associate degree and 

certification in biotechnology and helps to meet a demonstrated community need. 

 

Finally, the BOT annually receives a distance education update whereby the Online 

Education Plan is reviewed along with goals and student outcomes. Crucial information 

regarding distance education students, distance education offerings, and student outcomes 

and achievement are reviewed and discussed during an open board meeting (IV.C.8-2; 

IV.C.8-3; III.B.2-9). 

Analysis and Evaluation 

The BOT has regular access to student outcome and achievement data as well as institutional 

effectiveness metrics to support their role in ensuring academic quality. The board reviews 

key indicators of student outcomes and success through the data dashboard as well as through 

scheduled workshops. Trustees also review the institution-set standards as well as IEPI 

metrics via the dashboard.  

 

The BOT is kept up-to-date and reviews plans for improvement, including the Basic Skills, 

SSSP, and Student Equity Plans and the more recent unifying efforts of Achieving the 

Dream.  Additionally, the board reviews and approves curricular and programmatic changes 

as well as reviews the Online Education Plan regularly. Taken together, this indicates the 

BOT’s strong interest in, and responsibility for, student success and achievement as well as 

the academic quality of programs and offerings at the College.  

 

The College meets Standard IV.C.8. 
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Evidence 

III.B.2-9 Online Education Plan, 2015-18 

IV.C.8-1 Monthly Divisional Report to the BOT 

IV.C.8-2 DE Plan, BOT Minutes, 11-18-15 

IV.C.8-3 DE Plan Presentation 

 

 

IV.C.9  The governing board has an ongoing training program for board development, 

including new member orientation. It has a mechanism for providing for 

continuity of board membership and staggered terms of office. 

Evidence of Meeting the Standard 

The BOT has established policies and procedures for ongoing training for board development 

including new member orientation. This commitment to ongoing board development, 

including new trustee orientation and board study sessions, is established in BP/AP 2740 

(IV.C.9-1; IV.C.9-2). AP 2740 clearly lays out the process by which board candidates (prior 

to election) may be oriented to the District, and it addresses the education of the student 

trustee. Each August, the student trustee attends the statewide student trustee orientation 

sponsored by the CCLC. 

 

An ongoing part of trustee education has been CCLC and Association of Community College 

Trustees (ACCT) conferences. In 2014/15, two trustees attended the January 23–25 CCLC 

conference, which offered new trustee training as well as board chair training. Also in spring 

2015, one trustee attended the ACCT meeting. New trustee orientation activities attended by 

the newly elected trustees included the CCLC new trustee conference in January 2015 as well 

as the ACCT New and Experienced Trustees Governance Leadership Institute in August 

2015. Additionally, nearly all trustees as well as the student trustee attended the Governance 

Institute for Student Success (2013 in Long Beach and 2015 in El Cajon, California). This 

intensive, ACCT-sponsored training is designed to help trustees set an environment and tone 

for enhancing student outcomes and achievement. Finally, six trustees also attended the 

ACCT Conference in San Diego in October 2015, and the newly elected board president and 

student trustee attended the CCLC conference in January 2016. Most recently, a trustee 

attended the CCLC transfer conference in spring 2016, and the student trustee attended the 

statewide student trustee meeting.  In addition, the board president attended a board chair 

training session and met with state legislators as part of the San Diego-Imperial County 

Community College Association (SDICCCA) delegation in January of 2015 and 2016. 
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The MiraCosta College superintendent/president’s office provides each new trustee with a 

Student Services Division Primer, census and enrollment data, and a notebook of information 

consisting of the following:   

 MiraCosta College at a Glance information sheet  

 San Diego and Imperial Counties Community Colleges Association At a Glance 

information sheet  

 Community College League of California Fast Facts information sheet  

 Board of trustees annual goals  

 Superintendent/president annual goals  

 Board policies/administrative procedures 1000 and 2000 chapters  

 District organizational charts  

 MiraCosta College Foundation newsletter, The MiraCostan (latest edition) 

 MiraCosta College Foundation annual report. 

 

In addition to regularly scheduled conference attendance, the BOT has had periodic study 

sessions conducted by national experts or by staff. These included a legal training conducted 

by Laura Schulkind (2013) of Liebert Cassidy Whitmore and training conducted by Dr. 

George Boggs, President Emeritus of the American Association of Community Colleges 

(January 14, 2015), on understanding the board’s role in accreditation as well as the roles and 

responsibilities of board members in leading the institution. Additionally, Dr. Cindra Smith 

has conducted a work session on board-superintendent/president relations (IV.C.9-3) and also 

on visioning for the future (IV.C.9-4). 

 

The BOT has a mechanism for providing continuity of board membership and staggered 

terms of office. BP 2100: Board Elections clarifies that elections for trustees should occur 

every two years on even numbered years. Approximately half of the trustees are elected 

every two years for a term of four years with terms starting on the first Friday in December 

following the November election. The terms of trustees are staggered so that approximately 

one half of the trustee are elected at each trustee election to ensure continuity in leadership of 

the District. Trustees are elected by specified areas of the District and only by registered 

voters of the same area. If a vacancy should occur, Board Policy 2110 (IV.C.9-5) specifies 

the actions that may be taken to call for a special election or provisional appointment. This 

procedure was recently used to provisionally appoint a trustee in Area 4 in April 2015.  

Analysis and Evaluation 

MiraCosta has an effective means of ensuring BOT continuity and for providing new trustee 

and ongoing trustee professional development and growth opportunities. Trustee training 

may begin with candidates and continues for newly elected trustees through established 

conferences and specified discussions about roles, responsibilities, organizational structure, 
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and campus tours. Finally, trustees are encouraged to attend local, state, and national 

conferences, and ongoing board workshops are held to keep board members informed and 

engaged in discussions on specific topics pertinent to the College.  

 

The College has established policies and procedures to ensure continuity of board leadership 

through staggering of board elections and ongoing trustee training. Approximately one-half 

of the seven-member board is scheduled to be elected at each trustee election, which occurs 

every two years on even numbered years.  

 

The College meets Standard IV.C.9. 

Evidence 

IV.C.9-1 BP 2740: Board Education 

IV.C.9-2 AP 2740: Board Education 

IV.C.9-3 BOT/CEO Roles, BOT Workshop, 2-28-15 

IV.C.9-4 Board Visioning, BOT Agenda, 8-26-15 

IV.C.9-5 BP 2110: Vacancies on the Board 

 

 

IV.C.10  Board policies and/or bylaws clearly establish a process for board evaluation.  

The evaluation assesses the board’s effectiveness in promoting and sustaining 

academic quality and institutional effectiveness.  The governing board regularly 

evaluates its practices and performance, including full participation in board 

training, and makes public the results.  The results are used to improve board 

performance, academic quality, and institutional effectiveness. 

Evidence of Meeting the Standard 

BP/AP 2745 clearly establish a process for annual board evaluation and goal setting 

(IV.C.10-1). The annual evaluation consists of each board member’s assessment and a 

compilation of the assessment that is discussed by the trustees. The BOT may also choose to 

solicit feedback from College constituents in an anonymous survey.  

 

In addition to its annual assessment of its effectiveness in promoting academic quality and 

institutional effectiveness, the BOT assesses progress toward established board goals. The 

results of this evaluation are discussed in a scheduled retreat, and the results of the evaluation 

are used to set future goals and board priorities to improve the board’s performance as well 

as to improve the institution’s academic quality and effectiveness. The results are published 

as part of public BOT minutes (IV.C.10-2; IV.C.10-3; IV.A.7-1).    
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The BOT utilized information from its 2014 evaluation to design a workshop held January 

14, 2015 (by Dr. George Boggs) to focus on the board’s role in accreditation and also 

February 28, 2015 (by Dr. Cindra Smith) to discuss areas where improvements were needed 

in board/superintendent/president roles and communication.  

 

The BOT’s goals for the coming year are established based upon the evaluation results and 

discussion as well as important matters before the College. For 2015/16, the goals of the 

board included the following: 

 Maintaining full accreditation status by monitoring progress on the College’s 

preparation and by following the expectations in Standard IV related to the board’s 

role and responsibilities. 

 Preparing for long-term facilities needs and funding by ensuring an established 

timetable is generated along with a comprehensive master plan update, an information 

strategy, and a means to evaluate the scope and timing of a potential bond in 2016. 

 Supporting efforts to increase student success and completion rates through 

Achieving the Dream and other scalable programs. 

 Supporting activities to make MiraCosta College a model for inclusion and diversity. 

These goals indicate the board’s keen interest in supporting the accreditation, fiscal, and 

physical needs of the College and in ensuring a focus on student outcomes and achievement 

as well as equity and inclusion efforts.  

Analysis and Evaluation 

The MiraCosta BOT has an established policy and procedure for assessing its effectiveness 

as a board through individual reflection, group discussion, and constituent feedback. This 

process is articulated in BP 2745 and documented in workshop minutes. The results of the 

annual evaluations are used to improve board performance, academic quality, and 

institutional effectiveness and to set future goals.  

 

The College meets Standard IV.C.10. 

Evidence 

IV.A.7-1 BOT Self Evaluation and Constituent Feedback Template 

IV.C.10-1 BP 2745: Board Self Evaluation 

IV.C.10-2 Board Evaluation, BOT Agenda, 6-11-14 

IV.C.10-3 Board Evaluation, BOT Agenda, 6-13-15 
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IV.C.11  The governing board upholds a code of ethics and conflict of interest policy, and 

individual board members adhere to the code.  The board has a clearly defined 

policy for dealing with behavior that violates its code and implements it when 

necessary. A majority of the board members have no employment, family, 

ownership, or other personal financial interest in the institution.  Board member 

interests are disclosed and do not interfere with the impartiality of governing 

body members or outweigh the greater duty to secure and ensure the academic 

and fiscal integrity of the institution. (ER 7) 

Evidence of Meeting the Standard 

The BOT has established a code of ethics (I.C.8-2) and a conflict of interest (I.C.14-1) 

policy. Trustees are asked to review the code of ethics and standards of practice once per 

year and to certify, through signature, that they have reviewed the code and relevant BPs. 

Additionally, BOT members are prohibited from using public resources for personal use in 

BP 2717 (IV.C.11-1). BP 2715: Code of Ethics and Standards of Practice establishes the 

standards of ethical behavior for trustees to act within to ensure the board’s obligation to the 

College’s primary mission, and it includes references to time spent on BOT duties, voting 

based on fact, representation of the District as a whole, confidentiality, and professional 

development.  

 

BP 2715 also refers to BP 3050: Institutional Code of Ethics (I.C.8-1), which defines ethics 

and establishes appropriate behavioral norms in the context of the institution, profession, 

colleagues, and the student.  

 

BP 2715 clarifies the process used to investigate if a trustee has been in violation of the code 

of ethics by way of an ad hoc ethics committee appointed by the board president and vice 

president. Following investigation, the consequences of a violation are to be determined by 

the BOT and may include any sanction which the board deems appropriate. There have been 

no violations of board policy within the last accreditation cycle. 

 

Finally, BP 2720 prohibits the violation of public meeting laws by prohibiting the 

simultaneous or serial sharing related to BOT matters in such a way as to circumvent the 

public deliberation process (IV.C.11-2).  

 

None of the seven trustees has employment, family, ownership, or other personal financial 

interest in the institution. BOT members are not to have any financial interest in matters of 

contract considered before the board. Board members are also required to declare any remote 

interest in a contract in public session and are prohibited from debate or influence on the 

matter. BOT members are also required to disclose financial interests in annual form 700 

filings as specified in BP 2710 and are not allowed to accept gifts in any year over the 
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prevailing gift limitation. BP 2714: Gift Ban clarifies the process used when tickets to 

important community events are provided to the agency from outside organizations, 

including the MiraCosta College Foundation (III.A.13-5).  

 

The BOT reviewed its code of ethics/standards of practice policy at its regularly scheduled 

December 2014 meeting; all trustees signed the code of ethics at the scheduled budget 

workshop on January 4, 2015 and again during the organizational meeting on December 9, 

2015. Board member interests are disclosed and do not interfere with impartiality of 

governing board members or outweigh the greater duty to secure and ensure the academic 

and fiscal integrity of the institution.  

Analysis and Evaluation 

The MiraCosta BOT has well established policies and procedures to ensure that board 

members act with the highest ethical standards and represent with honest conviction the best 

interest of the District and the residents of the College. The BOT has established a code of 

ethics and standards of practice through policy that also establishes an investigative process 

and the right of the board to sanction or take other appropriate actions as required if a 

violation occurs. The code of ethics and standards of practice policy are reviewed annually 

and signed by each board member at the start of each calendar year.  

 

The College meets Standard IV.C.11 and Eligibility Requirement 7.  

Evidence 

I.C.8-1 BP 3050: Institutional Code of Ethics 

I.C.8-2 BP 2715: Code of Ethics-Standards of Practice  

I.C.14-1 BP 2710: Conflict of Interest 

III.A.13-5 BP 2714: Gift Ban 

IV.C.11-1 BP 2717: Personal Use of Public Resources 

IV.C.11-2 BP 2720: Communications Among Board Members 
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IV.C.12  The governing board delegates full responsibility and authority to the CEO to 

implement and administer board policies without board interference and holds 

the CEO accountable for the operation of the district/system or college, 

respectively. 

Evidence of Meeting the Standard 

Through BP 2430 (IN-6), the BOT delegates full responsibility and authority to the 

superintendent/president to implement and administer board policies without interference and 

holds her responsible for the operations of the District. The associated administrative 

procedure (IV.B.1-1) allows the superintendent/president to interpret policy and to act in the 

absence of policy. It also makes clear that the superintendent/president is to ensure 

compliance with all applicable laws and to perform all job duties and goals set forth as a 

result of the superintendent/president evaluation (III.A.5-8; III.A.5-9).  

 

BP 2410 designates the BOT’s role in establishing BPs that are defined as statements of 

intent by the board (I.B.7-1). The AP (I.B.7-2) establishes the processes used by the College 

to create or revise policies and administrative procedures in accordance with board policies. 

The AP defines the roles for committees, councils, the College Council, and the 

superintendent/president in establishing administrative procedures.  

 

The BOT president and vice president collaboratively establish board agendas with the 

superintendent/president and also set expectations about the kinds of reports, presentations, 

and workshops that would benefit the board in fulfilling its role. Through regular reports on 

accreditation, student success, program innovations, and the data dashboard, including 

student outcome and achievement metrics, the BOT is able to regularly focus on and monitor 

progress in these important areas.  

 

The BOT annually receives feedback on progress toward the board's goals, mission, policies, 

planning, and board-CEO relations. Additionally, the evaluation includes information about 

the board's fiduciary responsibility and human relations, board leadership, and education. 

Within the section of the BOT's annual evaluation termed "board-CEO relations," an item 

allows the board to reflect upon, and the campus community to respond to, the delegation of 

duties to the superintendent/president (IV.A.7-1).  

Analysis and Evaluation 

The BOT, through policy, has delegated to the superintendent/president the authority to 

interpret and implement board policy and to establish procedures for implementing the 

policies. This delegation is clearly defined in BP 2430 and 2410. Additionally, the board 

holds the superintendent responsible through evaluation and goal setting as defined in  


