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Welcome!
Please note the following housekeeping items:

• The chat function will be disabled during this webinar.

• The session is being recorded and will be posted at accjc.org/webinar.

• After the event, a post-webinar survey will be available to provide feedback to ACCJC.
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• What are the Skills Employers Value the Most?

• Research on the NACE’s Competency Assessment Tool

• Implementation and Outcomes of Embedding the NACE 
Career Readiness Inventory at College of San Mateo

HIGHLIGHTS WE’LL COVER
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Connecting ROI to Student Experience
• ROI reflects economic value students gain
• Career-connected learning supports ROI
• Understanding skills employers need is core
• Measuring those skills and relaying them is key



Diego
International student
Nervous about his lack of 
English fluency when 
networking and interviewing

Amira
Parenting student
Uncertain how to compete in 
job market after taking several 
years off work as family 
caregiver

Robert
First-gen college student
Frustrated that entry-level 
roles still ask for work 
experience when he is looking 
for his first paid job

Consider these student cases…



One of my main 
concerns about the 
job search process is 
learning how to 
navigate the U.S. job 
market as a career 
changer, especially 
adapting my 
international 
experience to local 
expectations.

I always have the 
feeling that I'm not 
as good as other 
people and there will 
be some skills or 
some areas of 
knowledge that I'm 
missing. But when 
you're interviewed, 
it's very important to 
come off confident 
and advocate for 
yourself. 

I realized that I’m not 
completely satisfied 
with my current job,
but I’m not sure 
what kind of work I 
really want to do 
next. I’m still trying 
to find the right 
direction for my 
future career.

Real student community college student concerns…





Career Services has historically been an opt-in service… 
What if measuring and bringing awareness to career readiness is embedded within 
academic courses or benchmarked at orientation/completion?



NACE REPRESENTS

• 17,000+ members
• 2,800+ Institutions and 

Organizations
• 10,700+ College Career 

Services Professionals
• 3,600+ Early Talent 

Recruiters



COMPETENCIES & 
SKILLS GAP

“Graduates are 
prepared for the 
world of work”

- Chief Academic 
Officers

96%
Graduates have 
competencies & 
skills required

- Business 
Leaders

11%

3 Ways to Realign Higher Education 
With Today's Workforce, Gallup 2017



The NACE
Career 
Competencies
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Competencies
There are eight career readiness competencies, each of which can be demonstrated in a variety 
of ways.

Career & Self Development

Communication

Critical Thinking

Equity & Inclusion

Leadership

Professionalism

Teamwork

Technology
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Career Readiness Competencies
Rated by Employers

Competencies Weighted 
Average Rating

Communication 4.49

Critical Thinking 4.46

Teamwork 4.37

Equity & Inclusion 4.29

Professionalism 4.23

Technology 4.03

Career & 
Self-Development 3.81

Leadership 3.68

Ba se d  o n  a  5-p o in t  sc a le : 

1 = Not at all important

5 = Extremely important NACE Job Outlook 2025



Most 
Employers  
Use  Skills -
Based Hiring 
Practices  

NACE Job Outlook 2025



Skills - Based  Hir in g  Pract ices  Used  Mos t  
Du r in g  In t erviewin g, Scr een in g

NACE Job Outlook 2025





COMPETENCY INTEGRATION 
EXAMPLES
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NACE Faculty & Staff Fellows Training
Give you faculty and staff a career competency lens.

Elevate your faculty and/or 
staff’s confidence in 

offering impactful career 
advice to all of their 

students.

Take the leap and infuse 
career thinking into the 

curriculum and core 
experiences to support 

career success and greater 
economic mobility for your 

students.

https://www.naceweb.org/professional-development/nace-faculty-and-staff-fellows-
fundamentals



SUNY Oswego Example
Connecting Chemistry 494 to Your Career: Supplemental 

Handout
Kristin Gublo

In this course, you will be building skills that employers are seeking. Included below are four career readiness 
competencies you will develop in this course, with examples of how they connect to the workplace, and how 
you can articulate these experiences and competencies through various methods to employers.

Written Communication
In the workplace, you can expect to articulate your thoughts and ideas clearly and effectively in 

written form to persons inside and outside the organization.
In this course, you will demonstrate this career readiness competency by writing a formal report 

summarizing an independent research project, including the following sections: introduction (including a 
review of the scientific literature), description of experimental methods and procedures, experimental results 
including tables and graphs as appropriate, and discussion of the significance of the experimental results.

On your resume, you can articulate this career readiness competency by including the title of 
your paper and detailing your methodology and findings in succinct bullet points

Critical Thinking/Problem Solving
In the workplace, you can expect to exercise sound reasoning to analyze issues, make decisions, 

and overcome problems.
In this course, you will demonstrate this career readiness competency by writing a short paper in 

which arguments presented in the scientific literature are identified, analyzed, and critically evaluated.
On LinkedIn, you can articulate this career readiness competency by sharing the articles you 

researched and the conclusions you drew from your literature review to encourage discussion with others in 
your field of interest.



Articulation is Critical

How can you make sure students can tell their competency 
development stories?

Ask students to create a bullet on their resume regarding their 
project and related competency development. 

Add an experience/question at the end of the project or assignment 
that helps students practice articulating their new competency 
development.  



How would you rate your students’ awareness of where they 
are at in their own career readiness?

POLL



How would you rate your students’ ability to communicate 
their career readiness to employers?

POLL



In 
partnership 

with



Our NACE Competencies Vision
For all institutions to have baseline data and growth data 

of their students’ career readiness



NACE Competency Rubric Tool Example



Matthew Brink
Chief Programs and Content Officer
NACE

Julia Freeland Fisher
Director of Education Research
Christensen Institute

Bill Burnett
Adjunct Professor, Stanford University
Executive Director, Life Design Lab

Advisors for Inventory+A Proven Method
Tested for validity, usability, and reliability

100+ NACE member schools engaged to 
field test the assessment tool

600+ volunteers, including students, 
who participated in three phases 
of field testing

18 months of rigorous field testing 
conducted spread through three 
main phases led by NACE



NACE Competencies



Social Capital Questions



Career Mobility Questions



In 
partnership 

with



College of San Mateo - Job Search Course

College of San Mateo 
● 3-Campus District
● SF Bay Area

How to integrate career 
development across campus?

CRER 127 
Job Search Strategies
● Online Asynchronous
● 1-unit course / 6 weeks

Objectives: 
● Resume
● Cover Letter
● Interview Skills
● Networking



One Way to Integrate Career Readiness

Career Launch Partnership 

8-Step Framework
● Workbook
● Video content
● Scripts

How to increase social capital of 
our student populations?

NACE Career Readiness 
Inventory

● Required pre/post 
assignment

● Reflection activity

How to introduce career 
readiness concepts?



Diego
International student
Nervous about his lack of 
English fluency when 
networking and interviewing

Amira
Parenting student
Uncertain how to compete in 
job market after taking several 
years off work as family 
caregiver

Robert
First-gen college student
Frustrated that entry-level 
roles still ask for work 
experience when he is looking 
for his first paid job

Consider these student cases…



Implementing career readiness…

Amira
Parenting student
Uncertain how to compete in 
job market after taking several 
years off work as family 
caregiver



35

Competencies
There are eight career readiness competencies, each of which can be demonstrated in a variety 
of ways.

Career & Self Development

Communication

Critical Thinking

Equity & Inclusion

Leadership

Professionalism

Teamwork

Technology
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Competencies
There are eight career readiness competencies, each of which can be demonstrated in a variety 
of ways.

Career & Self Development



Implementing career readiness…

Amira
Parenting student
Uncertain how to compete in 
job market after taking several 
years off work as family 
caregiver



Implementing career readiness…
Career Launch Curriculum
Strategic Research Module 

• Executive Director
• CEO, COO, CFO, Chief Executive 
• President 
• Vice President of 

Entry-Level

Mid-Level 
Management

Executives

• Director of 
• Senior Manager of 
• Supervisor 

• Representative 
• Coordinator 
• Assistant

Amira
Parenting student
Uncertain how to compete in 
job market after taking several 
years off work as family 
caregiver



Diego
International student
Nervous about his lack of 
English fluency when 
networking and interviewing

Amira
Parenting student
Uncertain how to compete in 
job market after taking several 
years off work as family 
caregiver

Robert
First-gen college student
Frustrated that entry-level 
roles still ask for work 
experience when he is looking 
for his first paid job

Consider these student cases…



Diego
International student
Nervous about his lack of 
English fluency when 
networking and interviewing

Implementing career readiness…
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Competencies
There are eight career readiness competencies, each of which can be demonstrated in a variety 
of ways.

Career & Self Development

Communication

Critical Thinking

Equity & Inclusion

Leadership

Professionalism

Teamwork

Technology
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Competencies
There are eight career readiness competencies, each of which can be demonstrated in a variety 
of ways.

Equity & Inclusion



Diego
International student
Nervous about his lack of 
English fluency when 
networking and interviewing

Implementing career readiness…

Step 1: Answer These Prompts

1. Share something about your family, childhood, identity, or 
cultural background that may influence your academic/career 
goals.

1. After reading through the course syllabus, please share any 
fears or concerns you feel about the job search process and 
why?

Step 2: Respond to classmate 

Comment on similarity, difference, or anything else you 
appreciate in your classmate’s original post.

Class Discussion - Making space for 
identity and culture

Week 1



Class Discussion - Finding common 
ground 

Week 1

"I can relate to growing up in a multicultural 
household because understanding different 

perspectives has been important in my 
own life too. I like how you connect that 

experience to your interest in marketing and 
creating inclusive campaigns."

"Watching my parents navigate language barriers 
and cultural expectations taught me how much 
influence messaging can have…My goal is to use these 
experiences to create marketing campaigns that are not 
only effective but also inclusive and authentic." 

Implementing career readiness…



Class Discussion - Building community

Week 1

"It seems you are experiencing imposter 
syndrome and although I am not familiar with 

your work, I do want to say... You would not 
have gotten the job if you were not qualified, so 

do not worry, YOU DO BELONG THERE."

"I originally came from Vietnam and the culture 
as well as academic expectations were very 
different. It took me a while to feel more 
comfortable and believe in myself that I would be 
able to make it here." 

Implementing career readiness…



Overall Career Readiness 
Skill Level

Student Dynamic 
Dashboard





Data Analytics 
Dashboards for 
Leadership

View aggregate & segmented 
career readiness data 



ADD NACE Slides



To receive a copy of the NACE Career Readiness 
Inventory white paper and/or see a full demo , 
scan the code!

careerlaunch.academy |  
accjc.org | naceweb.org

http://www.careerlaunch.academy/
https://accjc.org/
http://naceweb.org/
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Thank you for 
attending today! We 
invite you to connect 

with us
Marieli Rubio
Partner and Vice President of Impact  
Career Launch

Niesha Taylor
Director of Career Readiness
National Association of Colleges and Employers

Melynie Schiel
Vice President
ACCJC

Jane Hsu Southwick
Career Counselor and Instructor 
College of San Mateo
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Your Opinion Matters! 
Please complete the survey to assist us in bringing educational 

content to the membership that supports your ongoing success. 

www.accjc.org/webinar

Thank you!
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