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Accreditation Warning

Response to Recommendation

Integration of Program Review and Strategic Plan into Budget Planning
Collaboration with all constituency groups

Transparency and Broad Participation

Incorporation of process with Perkins, Instructional Equipment, and
Lottery funding

Continuous Evaluation of the Process



As recommended by the 2005 Accreditation Team and to build on its achievements to date in
developing program review and improving institutional planning, the college should develop a
practical, integrated planning model with the following characteristics:

A focus on a limited number of mid- to long-term initiatives to improve student learning and student
support services.

A plan with concrete strategies and actions that are specific, measurable, attainable, results-oriented
and time based, and that specify individuals or groups responsible for their completion.

A process that clearly ties this planning model to the college’s resource allocation processes.

Processes for regularly assessing not only the progress in achieving the goals of the plan but also the
effectiveness of the integrated planning model itself.

A model that is inclusive of all institutional planning activities and that clarifies the functions of program
review and the various resource committees.

A planning model that clarifies the relationship of the planning processes at Reedley College and the
other planning processes of the State Center Community College District.



Response to Recommendation
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Established Collaborative Partners immediately, including the academic senate
and SLO/Program Review Coordinator

Review of other Resource Allocation planning models
College wide discussion

Recommendation was a complete overhaul of our previous top down approach
to a bottom up process from the department/program level

Process includes prioritizations, justifications, and review of historical actuals
(link to worksheet)

Integration of Budgeting Process into Integrated Planning Cycle

One time Emergency funding requests require the same justifications and
planning links so that all resource request are going through the same process




Resource Allocation Worksheet
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Integration of Program Review and Strategic Plan

into Budget Planning
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« Established forms that directly linked resource requests to Program
Review and Strategic Plans

* Resource Allocation Requests need to be linked to substantiated
program review goals, which are based on qualitative, quantitative and
SLO data assessment

* Resource Allocation Requests must also be linked to the short and long
term strategic plan goals/drivers, which are informed by our Mission

* Human Resource Staffing requests must also contain these elements
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Budget Development Process
Human Resources Staffing Process

Operational/Discretionary Resource Allocation Process




Transparency and Broad Participation

———_

All constituents now know what their budgets allocations are

Recommended allocation worksheets are returned back to programs
with comments, feedback, and tentative budget

Constituents gain accountability and Ownership of their budgets

Programs understand the direct connection between resource allocation
and planning

Next Steps
* Budget monitoring Training
* Categorical/Grant Processes alignment




Incorporation of process with Perkins,

Instructional Equipment, and Lottery funding

CAREER & TECHNICAL EDUCATION

———_
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*

Perkins eligible items are identified through the process and require the same
links to program review and strategic planning

The evaluation process and detailed information on the worksheets has allowed
us to formalize the Perkins Process from a top down approach to a collaborative
discussion with CTE programs all included

Detail approach from our worksheets also allows us to identify and prioritize
Instructional Equipment needs

Lottery and other funding, such as strategic initiative funding can be identified

using the same process
.'6 calottery




Continuous Evaluation of the Process

* Budget Development process includes a formal annual review of the
process every April
* Budget survey to participants
* Agenized evaluation discussions
* Annual evaluation report is produced to show evaluation and recommended
changes
* Substantive recommendations are vetted through constituency review

process



Examples and Questions

* Classroom Furnishings

whne
* Art 3D Printers 5
.
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Questions ?



REEDLEY COLLEGE BUDGET PRINCIPLES, GUIDELINES, PRIORITIES

BUDGET principles

B — Broad Participation

U — Understanding at all levels

D — Developed early to incorporate strategic planning
G — Gain accountability

E — Easy to Comprehend

T — Transparent

Budget Guidelines

e Manage resources to fund Strategic Initiatives that directly support student success, program growth
and Vision 2025.

® Align with the strategic plan of the college including Vision, Mission, and Program Review
Achieve Strategic Goals - ensuring sufficient resources for student success, expanding services (growth)
and institutional support
Maintain a college reserve of no less than 3%

® Continuous improvement (assessment and evaluation) of process to ensure effectiveness in allocating

resources

e Align categorical/restricted programs with Strategic Goals; to the degree possible, use those funds to
support on-going College expenditures even if on a one-time basis. Make maximum use of “flexibility
with Categorical funds” as allowed

Budget Development Process

e Revenues
o Allocations (General Funds, Lottery, Perkins, Instructional Equipment)

o Forecast Local Revenues
e Expenses
o Permanent Labor Costs (including step/column/longevity
o Benefits (including rate adjustments)
o Temporary Labor (Adjunct, Overload)
o Discretionary Costs (

e Alternate Funding Sources
o Identify eligible departmental requests and send to committee for determination of funding

o ldentify funded requests
o Unfunded items restored to worksheet requests

e Developed Budget Assumptions

Hiring Criteria for Staffing
e Positions that are mandatory and in accordance with the RC HR Staffing Plan

Reviewed by Budget Committee 11/8/2012 Reviewed by College Council 10/16/2013
Evaluation & Assessment by BC 04/10/2014 Evaluation & Assessment by BC 8/2016



Prioritization Criteria

Essential Elements

Priority

Link to Program Review & Strategic Plan Goals
Justification (what, who, why)

Description

Dollar amount of request

Definition of Prioritization

0 = State Mandated and required by accreditation, licensing, or regulatory requirement
1 = Essential to the operation of the program
Health and Safety Resolution
2 = Important, but not essential or required
3 = Expand or enhance program (wish list)

Prioritization Process

Compile total budget requests summarized at a high level by major object codes (91, 92, 93,
etc.) to evaluate how total requests compare to 3 years history and current year total revenues.
(Include Full-time and Part-time payroll costs.)
Sort all programs (RC/MC/OC) by prioritization 0, 1, 2, & 3. Subtotal each level of prioritization
to compare to remaining revenue to fund discretionary requests.
Compare program level budget requests:
Compare increase/decrease of request from prior year budget
Compare budget request to historical spending
Evaluate current year spending to budget request
Review justifications establishing need/or question those with no justification
Is this a one-time funding request?
Can dollar request be reduced incrementally?
Applied same % to supply budgets for all programs
Look for high cost requests
= Justification
= Support for ongoing costs
o Look for alternate funding sources
Identify and make recommendations of potential funding (provide in comment column)

O O O O O O 0 O

e Sort all programs (RC/MC/OC) alphabetically or numerically by program, sort each program by
prioritization 0, 1, 2, 3 and review the detail of requests
e Summarize the total of each program level requests and compare to prior year budget
requests. ldentify increase/decrease (+/-) of budget request by percentage. Evaluate detail of
programs requesting a high variance
e Return to contact person for program for additional information
Reviewed by Budget Committee 11/8/2012 Reviewed by College Council 10/16/2013

Evaluation & Assessment by BC 04/10/2014 Evaluation & Assessment by BC 8/2016



One Time Emergency Funding Request

Purpose

One Time Funding Requests provides for nonrecurring funding of items that are considered emergency
in nature and meet the Prioritization of 0 or 1 noted below.

Recurring funding requests or special initiative requests must be advanced throughout the annual
budget development process on budget

Definition of Prioritization

0 = State Mandated and required by accreditation, licensing or regulatory requirement.
1 = Essential to the operation of the program or health and safety.

Process
1. Units will first look into their own budgets to determine if they can reprioritize existing allocated funds
If no funding available -->
2. Units will complete the "Emergency One-Time Funding Request Form" with appropriate Justification,
Links, Itemized List and quotes when the cost of the request is over $1,000.
3. Unit or Dept. Chair / Division Rep will go to Dean to look more broadly for available funds
If no funding available, get Dean comments/acknowledgement -->
4. Unit or Dept. Chair / Division Rep or Dean will go to Vice President to look more broadly for available
funds
If no funding available, get VP comments/acknowledgment -->
5. Present to Budget Committee to evaluate for use of Contingency Funding
6. Budget Committee meets to review request/s to: (a.) Check for full completion of request/s;
justifications, links, itemized list and quotes (b.) Suggest alternate funding such as IEO monies, when
applicable. (c.) Return to requestor for additional information, or when criteria are met, (d.) Pass
motion for recommendation of approval/denial to President's Cabinet for their consideration and final
determination.
7. Budget Committee to forward recommendations to President's Cabinet for consideration and final
determination.
8. Budget Committee communicate to requestor and approving Dean and VP, the final determination of

funding request.

Strategic Initiative Planning

Purpose

Budget monitoring allows the college to determine if previously allocated funding will become
available to redirect during the course of the fiscal year

Strategic Initiative Funding Requests provides for redirection of contingency, breakage, or unused
allocated funds to be used for innovative strategic initiative projects that would not normally be
funded during the course of the budget prioritization process

Recurring funding or special initiative requests must be advanced throughout the annual budget
developement process on budget worksheets

Process
Reviewed by Budget Committee 11/8/2012 Reviewed by College Council 10/16/2013
Evaluation & Assessment by BC 04/10/2014 Evaluation & Assessment by BC 8/2016



1. Administrative Services will review the expenditures compared to budget and determine if funding
may become available to be redirected for campus use prior to the end of the fiscal year.(Feb/Mar)
2. Strategic Initiative projects will be forwarded by President’s Cabinet, PAC, College Council, or from the

budget worksheets, typically priority 2 or 3

3. President’s Cabinet will evaluate the possible funding to be used for integrated college strategic
initiatives identified

4. Recommendation of strategic initiative projects will be listed, justified, and aligned with college
program reviews and strategic plan initiatives and goals. Vision 2025 will be considered in theses
projects

5. President’s Cabinet will present to Budget committee for review and comment

6. Budget committee will present recommendations to College Council

7. President will make final detemination

Resource Allocation

Reviewed by Budget Committee 11/8/2012 Reviewed by College Council 10/16/2013
Evaluation & Assessment by BC 04/10/2014 Evaluation & Assessment by BC 8/2016



oy Juawpedag

3937109 A371033y

= 05966 | 6BE'6E | 28 6P | LOVEE | ZEZT'ZY IS3N0IY [390N8 40 VIO
000'09 | 868°07 | 62T | Bre’e | cigoz db3 jo IE0jang
[ SO000 [SSEE 18 LWie
uejoqum uispow € Jo aseyaind eq | , papseu JoBuo) U 10 alsjosqo  paddesos pue pepssu sieum pepesdn ‘parentens | % inee=szises
09 o1 spesu Juewdinba Butulen qe) Byl fle 'weiBed 0oy Byl Ui uoraNaSUI G Auienb YBIY suy) LIEILIEW djoy of JopIo
uf, puE ' AB0jouY39] Jemeu 821/an Je e GrTS YRIDIE I0/PUE YEIaiE JSYKE UIBIGO O} Spasll WelBoid o8y Bl ‘YeIsle
3uens B0l 1o Bulen epiacsd of pue WeiBosd oley oyl eAoidiwl o} JOPIO U], ‘HEs S|Pol wia) Buo) pUB LIoyS ey . WIeaUod
SB1e7 € 52 Suew) (uewidinbe pue s100) 9peIBdn Jopue eaeidsl o pael By, YeolE pue ‘Jueldinbd '§10%) sleiduioaul
pue 'uiom ‘PoBe aveide: o Arssesou GIRIPOLIL PUE '[E8I 6u) SSBIPPY., ‘SINEIS 24 UOTERUBILILIOSR] ‘MoIAe) weifiard oisy
8y L A=poj posn edA) euibue BLINPOId 15TUL 'UoLLIWOS 1S0w BLY Bursn AQ SAR0S IV SIUSPNS LOGANIISU) 3441 JO BIUEA3IRS
PUE SS2UBAGI0YS BU] 252910ul Alj2aTRWRIP |l SIY | Sese 15elans aduniw o) ¥ elelodicoul pue aulBLB UeyoqI [EuoneIede
ue aseoind o oige 6q (14 weiBoxd 012y U beloid sig Bupuny &g 1oloes UoneIe sreAld Bi pUB YeIone i
‘venese olesodios ‘UOTBIAE (EI21BILIOS Ul UBISeD dUIBUS BUINPOI JSTI PRSN AR 1Soul BU MOU S1 oLIBUA UBJOQIN] Bt
‘foey ut euiBlie ue4oquM oL Aq pedeidel usaq Buoj SEY PUE YEIOE AL Ul pasn JoBUS| o S euiBus Bak j8loqin oY) £0961
1 PRUBISOP Sem [BL) S1(8! [EUOGIURY-UO © $) LelBod,
o1y 6t U) Pasn AT eulBUS auigunt Buranposd 1571 Aue sy L ewiBuD Ljoqm Buronpoid TSNy uIBPOLI € o Builten|
plep-01-dn s Susps Bpiosd pue weiBoxd cey oY) LI posn ABotouyse) siBuB euIGIY B1B|esqo Ly axepdn |l pafoid Siy ) ol 300 57 oo 816 of
g vew Yoeky| %5 17 885 01596
sany o) iiiwgn!ﬁ.‘ it o Wi sBasd Sy D 75 SREU DIESONAL D] 0oL PUE BN SL|
e Bnen 01 X "eje|dwon o) & weiboid oioy
" g s gy i OOt ey
= oante: g ....l.'.u if?hi-gﬂ.lﬂ va.o!!li
oot ifiin Do peria (2] AN HERARLY
D 04 RO U, DT QT yEssy
ooy BU) ‘Yerane JuaLIN Glow Lo agiio la_ mem &
o BuL uoevoby Sl £ 58 SUMLS) pussisbnbe pue S0 apeiBdn Jo/pue ooeide) 0] pesu By, |, eIl pue uewidinbe
'5{60] ajejdwoour pue 'wiom ‘peBe soeIdas of AYSSES9U EjRIPELILLI PUE 'J0) el SSBIPRY, ‘SSIZIS Z# UONEPUGILWINS! ‘MBIASy
we1Bo1d 1oy UL “Alefes BiIado JoBUO| ou Ues pue peBELEP U9] AUSoR! ey Yl 'LoneInBol SILR 96U o SuIBUB BUC L
Pollel BA2Y 5A SSe[BSN 1SOWE SEUIBUD BU] PeJSPUSI Sey SOPEIOP oM) ISE] 8l JBAS A|quIBsSEa) pue Alquissessip pajeadoy
‘Suewe1inbes 850 196U 0] BIgE SBA SBUIBUS BLY Jo 20 AJUO Tsed 8L Ul “ARBUNYIGJUR ¥39UD souewIoped pue Jamod
© 5/ 30yuses 0} SUIBB LR UIMe) 0] PaAINba! 51 1241 ¥SE] (2UY Y SAUIBUS 05817 Jo AIQUISSTRI PUE “1edl ‘Umop-iee] ajeiduios
8 ddpeer - WeTtuT N s
-] og ulag e ot, =aeTh N g sy 1 0 Tut0 0 tma wem ) Sdug
AT PO DU SOV NN TORILL, T mAony J0u iﬁiﬁmgtﬁv-ﬁa:i.ﬁul!.
o soadus maming o 1AM isenU grus e
il B Lapursogo Tl aa.noev-ll.nna nnﬂ.flgaig_.e&.lﬁrll.llmw [4-140 | g1 6661 ROET o5 Sigee L
SWaWWo) | suFugsH| swawwoy | sjuewssnipy | swawwoy | spewsnipy X3 10) UohEdISNE # (205 aAERI| 209 SINTWHOD | 130ang |isenbay | jebpng | sienpy | sienpy | sienpy aimipuadx3| [Temstide) o Wau) fodidmba| S0y
dA dA ueag ueag dleyp deg | areyp jdeq ueid Bajens| pojenuelsang | 3ILLINWOD (GIAOHIdY | BILL0Z | Parosddy | sLisloz | siwioz | vieioz patsanbay Jo uonduasag $,0009
01uf 3senbay malney 139ang BHLI0Z TIOL | LHSLOZ
weioad o) yury
= 008'T | 0S0°E [ T4 Bl 2951 [GREIL/SITNAIBG JO [RI0IqNS
105 vonepodsue.) soeqbieus | BENSS
Bupug § Guluug [BE258
SS990NS JIUIBPEIL O woddNS U SInlorUISEYUI AIfoe) apiAcld o) Japio Ul luetdinba Uieyuiew d(ey o) pepsan szt oot oot s Buddisebeisod | GELEE
szl 008 008 05 Busnuanoy [OLLGE
e swes waInsUog | 0ESEE
SSOUISNQ pUE SUDRNINSUI [EUoREaNpe Ym diysisuied ssueyus pue ‘UIRIUIEW YSIigEST Pelepueyy| (243 L3 [ 00¥ £z B8z P4 k] 4 Swan3 bunso [ OEEEE
oBrem | 51058
2t @ \ary eouamiuo|Bices
102 37 P WIRW MS Jondurod | Brdes
273 WIEW MH Jaindwod 1 SE25E
I 0 o oy ) e N Vi 4 e ' 3 686 coez e 3 redey wewdinb3 |gres
Aq posiede. Bg L ueudinbo ueye) Bulule i b Aagip 24 o (UBUINGE PRESBLO o0 Lparing Sawh wfiood syt | il pooe 0see i
SUae) [ SIUBISAIPY | SJuaWwo) | SWAWSNIpY | Siewwod | swewisnipy 6} USEIRHEAT #1e0D oAnENI]| 1600 SINIWWOD | 1350NA | 1sonbay | 1ebpng | senpy | slemoy | siemoy ampued | sanpysdiusssquiaul| spoay
da dA ueaq ueaq Hey) adeq | Jreys ideg ueld aibajeys | patenueisang | 33LIWNOD (D3A0NAY | 81iLk02 | poroxddy | ousioz | siwioz | pimioz paisanbay jo vopdusseg 'ssayeads j5an6 ‘jeaen 'sa9A1eg | 5,0008
0] yury 3sanbay M3y 1390n8 BLLIOZ TYIOL | 19102
wesBosd o} yury|
- OSE'ST | OPEGL | Siv'yL | ROE'LE | lS0'wL [5ondans o feomns
BoitiME A e, 1 saicing U] oG
sbaieleg pue suoriang | oEsTE:
YIS puE SUSPMS Wod AQ PSN SPUEN ATSIPLI L 1UeHND ABIS o) JOPIO Ui SuOTEIIGNd PeIeiel LTHEAE o BSERInd SOy, car|c o5z az o oz
wnna1una eyl jo wed s1 seuiBue yesaie Buneisdo UnJ o) SUEIUGN| PUE [eny peziiaeds BiNbes seuiBus YRIaIY zon|e oor oo 4 %z sonddns leuoneda | E2red
sanddns UG IR ree
b kg posn ose s1spuiq ‘1ep|o) 'sioxiEwW asere p ‘susd 'seides Se yons swey szt 002 3 6 2 sanddng 2oua | mi pee
Siul pasu jou % ‘wewdinba Ajejes ‘saunjaews Bujpues 'sund ujed 'Buioo sieda| saddns sl
14 Wwawpedap Ajereds Tuswdinbs Butyeip ‘S1oo) BuniaAl ‘S6IUBIM ‘Stils UOTEIAE 'SIUP PuBY JNeWNGUd BPNIaUI SWal (5L 21 My Yy 27 4 o0z Diges
oissmosip ey |loo0Z) 88g) peseyaind 8q o] Speall 1UBLICINDS BIGBLLINSUE3-UOU ‘M ugynuiis qet Buipusne eq
o RGNS NoJD SEUINTA UUIPUSS SN (U U Ao smcng sl
Ayeroeds Wewdinbs Bugiesp sjool Bunients 'SBUILIM ‘SAIUS UOMEIAR 'SIP puEL ageNaud pnIsul Wl (8L ZbL 44 Y| 2o 00t oiers
985) "peseyoind oq o] Sp - iy BODONDE 1 v TRAENTT 18 e
saiddng ssuy
Tt
ups Op pinoa| WisW|to1ld
\ustuyedep FERORLIGE 3% LOGEYAIT 1f5m, S SLackdny 106 I SN DU SN SNTUSID T 1IN B TRANE ‘uind ‘rued surbud|
B Boeging TOOGILICT JENED0R goi!Eé!ﬁE!ﬁ:ﬁ L L ] conyt 00084 oS Pl BESEL PLIAT4 reRzlL DLEvs
peeibe - ez A {81 LUEWL BVI WS e
Bussnasig penopilmanbirecis s to, gy
Jopy [looo € IR P TSeEE TV opmcdann v EmRAn U0l try LatiGusd cony 4]
Suawiwe) | SjuewIsNipy | S)ualwon | SsWISNIPY | Sjuswwoy | siuewisnipy Ay puadEg 10} UOTESURERT 1209 SINJWWOD | 13oang |isenboy | jebpng | sempy | semoy | sremioy anpusaK3| Sjeuajel "Pood “sayddng | s190y
dA dA ueaq ueag aeuy ydeg | ey 1dsg poequesqns | I31LINWOD |CAAOHEY | B1/LL0Z | perouddy | alisioz | suwioz | wiiEloe pagsenbay 4o uopduosaq| S.000¢
0 3jur jsenbay Moty 139ang 8L/L002 TVIOL | ZM9l0Z
lureiBo.d 03 yury
¥ - = wos | - B = s 1
fueiodwia] Jo jejoigns
Ao PR
paatii000's) (22184 000's whofadws Kepms |0LEHE
Uoddns o}
uoneaynsnf|
oN
SiusuIoy Py | Swuewwod Py | Stoww) | spewsnipy SImipuadx3 10} UOREOUNSAT [Z5) SINGWWOD | 13oana | Fsanbey | wbpng | senoy | senpy | semay Snipede| 3| 5 g o] PUmIpe SOppAD | ST
dA dA ueag uesq Jteys wdeg | mieyg daq ueld 21Bojeng| palenuEIsans | IILIINWCD (GINCHAAY | 81/2107 | pesorddy | opgioz | suwioz | viswoe pajsanbay Jo Logdoeeg = (‘21 ‘sapte ge| ‘siey oM Juapris) | 5,000¢
0] yury 3sanbay| Malnay 139an8 BHLIZ TIOL | Zh9lee m Syeuegym Joqe Aleioduial 12,0004
1oy o) yury, w wn
-3
T5yord pireq udd 1oBIU0D
o0v0zie  3pod wun 133HSMHYOM 13950AN49 8L/L10Z




,_ Reedile
L Callegé’

Integrated Planning Cycle

October

4

13 «
Vision 2025

¥~ _MISSION
Strategic Plan

2013-2017
EMP (2015-2025)




Approved by CC 4/17/14

Formal review of the budget
process

L.

0 S4/16
RC Budget Development Planning Calendar HonrovedyCS 716/ 14
Presented to CC9/18/13
SCCCD DEVELOPMENT
Submit to the departments —_—
what has been approved T - </ B%i}rﬂ NYTentativ% Bg%gret approved 3
Trustees ¥ ®

N

Gather data for assessment and
evaluation of budget process

NY Decision Packages approved

b

S by BOT =
College Council approves ﬂ'@ Ig
Recommendation to President T” Governor's May Revise
Budget Committee complete
Subm&;ﬁce%gl :J‘,ﬂgf'on to - Submit tentative budgets F
Brac 5 to District =
ubmit recommendation to ﬂma -
Eresmenrf‘s Advnllsory%a inet ——Advisory Cabinet—
T
ioritizati ) NY Decision Packages =
Overall Prioritization e ]
Budget Committee to meetwith NYBudget Calpndar approved
Brogram contact persons- VP/ i — — &
ean/Dept. Chair, as required udget Committee Decision Pﬂckaﬁe Direction & =4
for clarifications t Allocations 5
I )

NY Allocations to College

Determine which Budget will
fund the resource request; LTO,
XX0, Perkins, etc..

Budget
Committee
-

frenuer

Governors’ January Budget

review & input. Revisions as
determined by Department

Budget Committee meets for Yo\ 5
clarifications with VPs, Dean, & Budget YN H
Department Chairs «~._Committee VA s
P 17
s X ‘\ \\ \\ a
Budget Committee evaluates omn‘uﬁ VA =
overall priorities & ranks — I 3
Budget | . g
| P i
Bu mm?uﬁas;umn%for =
audito
1 Budget 1 2
L e ST R
: = " { [ | @
l%ﬁgﬂcnabmetforre\newofovemllé | / f, . :
FALL Budget worksheets due for | A T
consolidation rod \} S
College Center Council for Administrative qA B R S
review of M/0 consolidation Semvices S I -
Budget worksheets due: College Center ‘ ! '
Revisions ¢ determined by Ty-Youndl Vice S { o
Dean & VP's, with input from \ A praa / i g
Department Chairs/Division / ! =
Representatives / i E
A Budget worksheets due for

JPquatdas

Revisions as determined

B ™

Department Chairs / Division
R Representatives

Chairs/Division
Representatives & Deans CY Final Budget l
/ by BOT
Budget Worksheet due; '

aquaydas

Worksheets to Programs;
develop requests & complete
budget worksheet

[

Budget
’ Worksheet

Resource
Allocation
Worksheet
Process

X
CY Final Budget to District E

Revised 6/17/16 sc

CY = Current Year
NY = Next Year



PERKINS COMMITTEE PROCESS

Committee Voting Members
Vice President of Instruction
Dean of Instruction Division C
Dean of Instruction Division B
Dean of Instruction Madera Center
Department Chair AGNR
Department Chair Business
Department Chair Industrial Technology
Department Chair Health Sciences and PE
Division Representative Madera Center
Division Representative Madera Center
Accountant/Auditor (Ex-Officio)

Budget Development Process
e Revenues
o Allocation based on prior year funding. Actual funding is not distributed until
late April

Prioritization Criteria

Essential Elements
e Allowable based on Perkins Guidelines
e Justification (what, who, why)
e Description
e Dollar amount of request
e Link to Program Review & Strategic Plan Goals
e Consensus Voting Model

Prioritization Process
e Compile total budget requests eligible for Perkins funding
e Perkins eligible funding requests are then submitted to the Perkins Advisory
Committee by December for review
e Committee sorts all programs (RC/MC/OC) by prioritization A,B, C ect.
o Identify required components for Perkins
® Advisory Committees
* Professional Development
* Counseling/Tutorial

¢ Committee makes recommendation to fund required components noted above

off the top
Recommendation from Perkins Committee to Budget 4/23/2015
Approved by Budget Committee 4/23/2015

Presented by Budget to College Council 5/6/2015



e Each Department Chair/Division Rep recommends for funding a programs
highest priority item
o Department Chair/Division Rep prior to meeting confirms priorities with
programs
o Committee discuss each item to ensure compliance with Perkins
Guidelines
o Justification and program need is discussed
o Item is voted on by Committee to recommend funding or recommends
alternate funding options
e Each Department Chair/Division Rep recommends next highest priority item until
all available funding is exhausted
e Committee allows only items submitted through the initial budget process to be
considered for funding
e All unfunded items are then sent back to Budget Committee for consideration

Recommendation from Perkins Committee to Budget 4/23/2015
Approved by Budget Committee 4/23/2015
Presented by Budget to College Council 5/6/2015



2016-17 Budget Committee Summary

Date Topic Discussion
Budget Allocation Workshop for President’s Advisory Cabinet (PAC) was added to the budget allocation
. process.
T e
* Their review will be a lengthy workshop and will allow them to see all of the requests on a more global scale.
e They will seek to find any voids, if any.
Progressive change occurred on 12/1/2016 when not only canned comments, but also notes from the Budget
Committee that covered special circumstances, were inputted into the worksheets.
Allocation * 12/1/2016 Budget Committee meeting
32076 Worksheets |o Melanie wrote the Budget Committee agreed upon comments, regarding the budget requests, into her paper
Comment copy of the budget worksheet.
Control o Later, all of the comments received were added into the digital copy of the worksheets.
The digital copy of the worksheets was then emailed to all committee members so that all had the most
current version.
[ ]
. 12/8/2016 Budget Committee meeting
Allocation ) . . .
Worksheets |° Committee members reviewed and agreed on the language incorporated into the worksheets
12/8/2016 Comment * This revised method of personalized Budget Committee comment per budget request item addition will most
Control likely prove helpful to PAC while they are undergoing their final review.
Emergency o . . . - .
2/8/2017|Funding - . MOC!lfled Emergency (?ne-tlme fund!ng fo’rm to'show establ'lshmen'S and revision dates. Added ch.eckhst
Form Revised declaring Budget Committee and President’s Cabinet roles to instructions tab for better understanding from
requestors. Added hovering comment on funding request advising form is for emergencies only.
Title 9 and how it applies to men's and women's teams, regarding funding, was discussed. Identified, was the
need to provide, on a per player basis, the same amount of funding. Rather than per team, the dollars come
2/23/2017|Equitability  |down to the players themselves when items such as uniforms are brought forth through one-time funding
requests. This truly helps the Budget Committee provide more fairness amongst the variety of teams at
Reedley College.
The 2017-18 Master Worksheet & Multi-Year Comparison files were shared with all of PAC on 3/13/2017. This
3/21/2017 PAC Budget [provided a week to all PAC members, giving them the ability to locate items that may not have been funded,
Workshop  |and review the master worksheet for a better, more global perspective, in preparation of the Budget Study
Session (PAC budget workshop), taking place on 3/21/2017.




2015-16 Budget Committee Summary

Date Discussion
e Progressive change occurred when canned comments from the Budget Committee were added into the worksheets
where items weren’t funded as requested.
PAC submitted items as requested by Dr. Caldwell to be considered as Strategic Initiatives. Donna noted that these
ST should have gone through the process. --progress on this topic was made and documented in the 2/25/16, 3/10/16,
3/31/16, and 4/28/16 Budget Committee notes detailing how President’s Cabinet went through the budget process in
submitting Strategic Initiatives for larger scale items.
* Progress Student Engagement monies from Special One-Time Requests
* The committee imposed a 3 minute time frame for presentations to the committee aiding in the ability to move
forward especially when there are working meetings that are needing to occur
* Process - The committee continues to start off sorting in a way to provide anonymity to requestors, then begins
9/10/2015|working on priority levels
* Aaron will be training Darin Soukup of Oakhurst
* Stephanie advised that she will be conducting budget training for new faculty and may enlist the assistance of Melanie
H.
* Progress — Worksheets sent to Dept. Chairs/Div. Rep/Deans/VP 9/15/2015
o Email All notifying worksheets sent out 9/23/2015
o Training with Deans Group (Donna) 9/17/2015
9/24/2015 o Training wi'th SSLC (Melanie) 9/23/2015
o Training with OC (Aaron)
* Aaron will be training Darin Soukup of Oakhurst
* Stephanie advised that she will be conducting budget training for new faculty and may enlist the assistance of Melanie
H.
10/8/2016 Estab‘lishment of 48-hour requirement for submissions of emergency one-time funding requests, prior to regular
meeting.
222076 Challenges - heated discussions for emergency funding requests. The committee remained firm and neutral deferring to
the appropriate source when topics that were out of their scope arose.
IO Special One-time funding requests — The committee completed the process keeping in mind the need to be equitable
across all sites Reedley College.
* Special One-time Funding Requests - positive adjustments in how they were examined was completed. All
requests for furniture were moved to a long list to then be weighed against one another. This was completed in
an attempt to fund first what would most benefit students, then what was in need of replacement based on a
needs assessed hierarchy.
* The Budget Committee reviewed all requests attempting to fund as much as possible, finding alternate
11/19/2016 sources when a viable option.
* PROGRESS - the Expenditure Approval Hierarchy was modified adding coordinators to the level of Directors,
increasing dollar amounts in the hierarchy has proven to be successful.
° PROGRESS - the Expenditure Approval Hierarchy was modified adding coordinators to the level of Directors,
increasing dollar amounts in the hierarchy has proven to be successful.




2015-16 Budget Committee Summary

12/3/2016

Discussion on the process took place:

* 91 requests with blank priorities were moved to the bottom

* Those without justifications and priorities should be highlighted in some way for tracking purposes, to be able
to reach out to them.

* Tools to help individuals such as word wrap should be shared, this way they are not adding additional rows,
etc.

* Canned responses were created, making it a quicker process to cut and paste, cutting down on typing
Process in progress

* The budget committee found items that were eligible for Perkins although not listed as eligible

* The committee began by sorting everything by priority - not sorted by location, not sorted by division, only
from zeros down.

* The committee added the budget committee comments column

* Also added was the increase/decrease column allowing the budget committee to see if they are being
equitable

Mini-Grant process

* Discussed was the way the process skewed from previous years where members of the Budget Committee
were invited to participate in the process.

12/10/2016

* IEO monies were discussed. A process has been established - if monies were granted, yet not expended by a certain
date - the money would go back into the pot for consideration of reallocation.

* Progress in one-time emergency funding request form - change in l[anguage to include the need for an ‘itemized list’
was captured and implemented

* The dates on the Budget Development Planning Calendar Flowchart were softened to alleviate needs for flexibility

1/14/2016

Mini grants — the Budget Committee was firm in not allowing mini-grants that were not funded be approved
automatically. At least one program had listed in their justification that their mini-grant needs would help enhance their
program. The committee agreed that items that will enhance programs and ultimately cause curriculum changes should
be included in worksheets.

1/28/2016

Effort to assist Madera Perkins was discussed. A meeting had been coordinated and was held on February 17th with CTE
faculty aiding to prioritize, leading to overall prioritization once they meet again with the entire group.

2/25/2016

¢ Committee was in support of Madera progressing and establishing its own Perkins and CDC subcommittees. Guidance
was provided by Melanie and David Clark to Madera CTE and CDC faculty. Discussed were what was and was not
allowable, they also went through all of the budget requests together.

**Roles of Department Chairs - Department Chairs shared the comment that they didn’t understand some of the
justifications; they asked what their roles should be. Should it be the Deans who send worksheets back for clarity. The
committee agreed that at no point should worksheets move forward unless there is clarity and justifications

3/10/2016

* Suggestion to add ‘not applicable’ onto the worksheets was captured for programs that cannot tie their requests.
* Budget Committee members, Marcy Davidson and Stephanie Curry offered their expertise in suggesting that they
would be willing to offer training to department chairs

4/14/2016

In regards to programs that do not complete their worksheets for whatever reason, to prevent negatively affecting
programs, the committee will fund items that the Budget Committee knows are recurring requirements. To close the
loop, the Budget Committee will send the worksheets back to the programs with the Budget Committee’s comments.
Regarding the budget process, there is a need to continue educating the deans and VPs. This would help to ensure that
they know what to look for and prevent unnecessary legwork by the Budget Committee.




2015-16 Budget Committee Summary

¢ The Budget Committee, now with a defined budget process discussed how they would like to extend the process over
to Categorical programs.

* Target date for worksheet disbursal back to the submitting departments shall be no later than May 13, 2016. This will
help to close the loop before they leave for the summer.
4/28/2016

* Conducting a survey was also discussed to try and capture comments fresh from the completion of the process.

* Training department heads on budget monitoring and labor distribution reports was discussed as something that the
Budget Committee needs to ensure takes place




