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Our Team

� Arleen Elseroad
� Title: Dean of Enrollment Services

� Role: SSSP Coordinator

� Craig Hayward
� Title: Senior Researcher, the RP Group

� Role: Researcher 

� Rebecca Kaminsky
� Title: English Professor

� Role: Representing academic faculty 

� Robert Melendez
� Title: Counselor, Chair of the School of Guidance and 

Counseling

� Role: Liaison for counseling and support services



IVC’s History 
with Early 
Alert (1.0)

�SARS Alert
� Allowed faculty to mark/input concerns on 

students who were struggling.  Information was 
forwarded to counseling for follow-up with the 
students.

� Barriers to successful implementation:
� SARS Alert was a separate system outside of what 

faculty used on a daily basis. 

� System was limited to what could be customized. 

� Only allowed for negative feedback.

� Final Results of SARS Alert:

� Limited faculty participation

� Limited data collection (?)

� Limited information to assist counselors



Early Alert 2.0 
= Extremely 
Early Support 
Innovation 
(EESI)

� Collaborative Effort

� Team made up of faculty, staff, and administrators

� Sought consensus across campus & district
� Attended department and school faculty meetings

� Presented during IVC’s Flex Week

� Faculty & staff from IVC & Saddleback collaborated

� Encouraged all faculty to participate in the pilot

� Pilot group was given the opportunity for feedback on 
the system and desired changes

� Consistent emails outlining progress each semester

� Funded by Student Success and Support Program 
(SSSP)

� Developed as a project as part of Leading from the 
Middle



EESI = 
Data driven



EESI planning

�Timing:
� Extremely Early (application and pre-enrollment)

� Predictive analytics

� During Semester 
� How Works/Demo

� MySite interface

� Interface with Support Services

� What faculty members see and do

� What support services see and do



Progress report interface



EESI 
Logic Model

Nudges

Students and 
counselors receive 

nudges

Counselors

Can review and 
address concerns

Data

Disaggregated 
reports available (e.g., 
EOPS, Athletes, etc.) 
for research, planning 

and improvement

Student 
behavior



Progress 
report 
interface for 
Counselors

� Progress Report page appears with information related 
to the student's course, feedback, and recommended 
actions from the instructor within each term. 



E.E.S.I. (2.0)

Disaggregated 
reports available (e.g., 

EOPS, DSPS, 
International, 

Athletes, etc.) for 
research, planning 
and improvement

Nudge is 
sent to 
student

Counselors 
can review 
nudges and 

address 
concerns 



Early Alert 2.0 
= EESI (cont.)

�Messaging:
�Nudges

� Positive

� Negative

� How written

� Evaluation of impact (Craig)
� Conducting a propensity score match to control for 

differences between those who receive Progress Report 
nudges and those who don’t 

� No significant differences, yet

� Analyses will continue with additional refinements

� Adding controls for teacher grading variability



Predictive Risk 
Stratification



Predictive Risk 
Stratification

�High Risk

�Medium Risk

�Low Risk



Components 
of an 
extremely 
early 
predictive 
model

Early Predictors

� First generation college 
student

� High school GPA

� Educational goal

� Traditional age or not

� Income

� ESL student

� From local feeder

� Time to campus

� International student

� High school graduate

� Bachelor’s or higher 

Outcomes

� Withdrew from any class

� DFW in any class

� No course completed

� Flameout

� Retention

� Term GPA

� Term units earned

� Persistence



Predictive Risk 
Stratification -
Retention



Predictive Risk 
Stratification –
Flameout



Predictive Risk 
Stratification 
(cont.)





HSGPA and Transfer Level English Success Rates



Predictive Risk 
Stratification 
(cont.)

�What do we plan to do with it? 
�Match messaging and interventions to risk level

�Create a success pathway (i.e. additional 
workshops, counseling appointments, direct 
communication from support services) for 
students who are identified as needing more 
support. 



Predictive Risk 
Stratification 
(cont.)

*we warned you on the last slide…



Predictive Risk 
Stratification 
(cont.) �Care Pathway A = High touch

�Care Pathway B = Active monitoring

�Care Pathway C = Enabling engagement




